Tips for Mentors in Providing Feedback zachary, L. J. (2000) The Mentor’s Guide, p. 135

What to Do

How to Do It

Example

. _—
| Align your feedback with the
mentess agenda.

Provide real-time feedback,
Make it usable and realistic. Offer
concrete practical steps and
options.

“| have a few Ideas that might
help ...

"What works for me s ..."

Provide feedback abaut behay-
iar that the mentee can do
somathing about.

Stay with the mentes’s behavior
rather tham succumb to the
temptation to evaluate it

“Tell me about the impact of the
behavior .. ."

"How might someone else see
that behavior?”

o

When you talk from your per-
spective, remember that your
reality Is not the mentee’s reality.

| When you talk about your own
| experience, set a context and be

descriptive so that the mentee
can see the parallels.

Check aut your understanding
of what is being said.

Use 2 tone of respact.

“In my experience, which was ...,
| found that ...l kmow that is not
your situation, but maybe there

| Iz spmething to learm here”

Listen actively.

Clarify and summarize.

e

“If | understand what you are
saying ..."

“Help me understand what you

—

mean by ..."

Take care not to undermine the
mentes's self-esteem,

I liked the way yvou ..."
“larm curious ..."
1 wonder...”

"Have you ever considerad ... 1"

Be aware of your communica-
tion style and how that works
with that of your mentee.

Share information about com-
miunication styles with your

mentee, and discuss the implica-
tions for the feedback cycle.

Awoid giving feedback when you
lack adequate infermation.

“I find that | get defensive
when..."

“| react positivaly to..."

Ask for time to gat the informa-
tion you need. Faking it doesn't

wiark.

“To be honest with you, | need to
think about that a little more.”

Encourage the mentes to
experience feedback as move-
ment foreard rather than inter-
rupticn from the jourmey.

Continuously link progress and
learning to the big picture and
the jourmey.

"iWhen we started aut ... And
then .. And now . °
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